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Purpose

To recognize achievements by SPE Sections & Divisions that successfully create and deliver member value.

Levels of Achievement

Silver Level

A Section or Division will be deemed to be in compliance when it can demonstrate meeting all applicable Silver Level Pinnacle requirements in the four categories: organization, programming, membership, and communication. 

Gold Level

A Section will be deemed to be in compliance when it can demonstrate meeting Gold Level Pinnacle requirements, in addition to Silver Level Pinnacle requirements.

Categories of Achievement

Organization

Maintaining compliance with Section/Division organizational guidelines & policies.

Technical Programming

Providing quality technical programming to members.

Membership

Developing and implement plans that result in annual membership growth.

Communication

Communicating effectively with members about SPE offerings and events to foster a sense of community, and to allow them to respond.

Roles and Responsibilities

For Section/Division

· Select Pinnacle Manager, the individual responsible for submitting Pinnacle form – usually the President-elect/Chair-elect

For Pinnacle Manager

· Complete Pinnacle Award submission form, including the collection of any accompanying materials as required

· Submit materials to SPE Headquarters by the December 31 deadline

· Perform any required follow-up

For Staff Liaison

· Communicate Pinnacle Award procedures to SPE leadership

· Ensure that Pinnacle Award submission form is posted on the SPE website

· Check submission forms upon receipt and contact Pinnacle Manager to confirm receipt and/or notify him/her if submission form is incomplete

· Email Pinnacle Manager with final decision, attaching letter that will be sent to Section President / Division Chair via mail

· Send letter of congratulations, including logistics of presentation, to all Pinnacle Award recipients

· Send letter of regrets to those Sections/Divisions not selected

· Publish list of Pinnacle Award recipients

· Add names of Pinnacle Award recipients to website (as appropriate)

· Aid in presentation at ANTEC

For Staff Awards Team Chair

· Oversee Pinnacle Award process and recognition

· Coordinate presentation at ANTEC

Deadlines and Submittal Process

Completed Application Includes

· Pinnacle submission form (Pinnacle – Silver: pages 2-4; Pinnacle – Gold: pages 5-7)

· Collateral materials as required

Deadlines

Deadline for the submission of a completed application
December 31

Selection of recipients
February 15

Presentation of Pinnacle Award
Annual Awards Banquet at ANTEC 2008 

Submittal process

The application process is electronic.  All materials must be received electronically in a PC-compatible format.  They must be sent in the form of Rich Text Format (.rtf), Microsoft Word (.doc), or Adobe Acrobat (.pdf).

Email: Submit your materials to tmcknight@4spe.org.

Mail: Submit your materials on a CD or diskette to: 

Society of Plastics Engineers

Attn: Pinnacle Review

14 Fairfield Drive

Brookfield, CT 06804

USA

Submission Cover Page

Section / Division Name: 

Pinnacle Manager: 

Phone Number: 

Email Address: 


Date: 

Submission Form(s) Enclosed: 

· Pinnacle – Silver

· Pinnacle – Gold

Must be received by SPE Headquarters no later than

December 31, 2007

Email: tmcknight@4spe.org.

OR
Mail: Submit your CD or diskette to:

Society of Plastics Engineers

Attn: Pinnacle Review

14 Fairfield Drive

Brookfield, CT 06804

USA

Pinnacle – Silver: Submission Form

Organization

(Meet 6 requirements)

1. Maintain an active Board of Directors with appropriate Officers and Chairs.

· Our Section/Division leadership maintains the following key positions:

· Chair/President

· Chair-elect/President-elect

· Secretary

· Treasurer 

· Councilor 

· Technical Program Chair

· Membership Chair

· Communications / Newsletter Chair 

2. Develop a budget for current term of office.

· 2007-08 Budget attached 
3. Develop Goals & Work Plans for current term of office (term ending July 30, 2008)

· 2007-08 Section/Division Goals & Plans (work plan) submitted by November 15
Template available at www.4spe.org/communities/ld/Materials/goals_plans_template.doc
4. Submit SPE Annual Financial Report and IRS 990 Form (US Only) to SPE Headquarters by November 15.

· Required materials were submitted to SPE Headquarters by November 15.

5. Hold an annual business meeting.

· Meeting held on date: _______________
Location: _______________

6. Attend and actively participate (Councilor or Proxy) at all Council and Sections / Divisions Committee meetings.

· May 2006 Council II

· October 2006 Council

· October 2006 Sections/Divisions Committee

· January 2007 Council

· January 2007 Sections/Divisions Committee

· May 2007 Council I

· May 2007 Sections/Divisions Committee

Technical Programming

(2 Required for Divisions; 1 Required for Sections)

7. Sponsor or co-sponsor at least two half-day sessions at ANTEC.

· We are scheduled to hold

 sessions at ANTEC 2007.

8. Provide technical programs. 

Choose one of the following:

· We sponsor or co-sponsor a TopCon, a MiniTech or Seminar every two years.

Type of Event (TopCon, MiniTech, Seminar)
Date(s)

· We provided four technical meetings from July 2006-June 2007.


Program Topic

Date(s)

We partnered with the following re technical programming:

· SPE Headquarters
Event Name: 


· Other Sections, Divisions, or Special Interest Groups
Event Name: 


9. Provide technical programming that drives member participation and networking opportunities.

· From July 1, 2006 –  June 30, 2007, we have served at least X percent (per your goals) of our membership.

Complete the following equation

· (A)
Membership as of 06/30/2007


· (B)
Number of events held from July 1, 2006 –  June 30, 2007


· (C)
Total number of attendees at all technical events


· (D)
Percent of membership served


[C / (B ( A) ] * 100= D
Communication

(Meet 3 Requirements)

10. Provide regular communication to members during the 2006-07 term of office.

· We communicate with our membership using the following mechanism(s):

· Email (SPE News Brief Service)

· Newsletter

· Member surveys

· Fax blast

· Webpage

· Other 



11. Provide & support mechanism to answer members’ technical questions.

· Our question / answer service uses the following mechanism(s):

· Web

· Phone “hotline”

· AskPIP / blog

· Other 



12. Provide ongoing, planned and timely means of developing a sense of community.

· We build community through the following:

· In-person events

· On-line chats 

· Webcast to talk about important issues (e.g. financials, events, elections) 

· Website (e.g. area to display newsletter editorial responses, emails received, general feedback, etc.)

· Other 



Membership

(Meet 1 Requirement)
13. Provide SPE Headquarters with names, addresses, phone & fax numbers, and email addresses of prospective members acquired by our group.

· Contact details for prospective members have been sent to SPE Headquarters
(participation in the AIM program is applicable)

· Follow up with prospective SPE members 
Explain how you have followed up with prospects: 

14. Meet membership growth rate for 2006-07 term of office

· We have met/exceeded the membership growth rate goal developed in the 2006-07 Annual Goals & Plans

Membership as of 12/31/06: 


Membership as of 12/31/07: 


Growth rate of __________%

 


Pinnacle – Gold: Submission Form

Note: Applicants must meet all Pinnacle – Silver requirements to qualify for Pinnacle – Gold
Organization

(Meet 2 of 4 Requirements)

15. Recognize outstanding individuals by participating in the SPE Fellow-of-the-Society and/or Honored Service Member programs at least once every 2 years.

· We have participated in the HSM and/or Fellow programs as indicated below:

	Member(s) Nominated


	Year of Application

	Honored Service Member
	Fellow-of-the-Society
	

	




	




	



	




	




	



	




	




	



	




	




	




16. Implement a member recognition program for your Section or Division.

· We recognized the following member(s) during the 2006-07 year:

	Member Name(s)
	Recognized for



	




	








	




	








	




	








	




	









17. Financially support student members via scholarships, ANTEC student travel funds, The SPE Foundation programs, student-focused events or other means. This can be accomplished by supporting scholarships through The SPE Foundation.

· We have serviced students through the following:

	Name of Student 

or Organization 
	Amount Given


	Given For

	




	


	_______________________________

	




	


	_______________________________

	




	


	_______________________________

	




	


	_______________________________

	
	
	


18. Participate in SPE training programs as offered.

· We have participated in the following SPE training program(s):

	Attendee Name(s)
	Program Name(s)



	




	





	




	





	




	





	




	






Technical Programming

(Meet 1 of 3 Requirements)

19. Support new SPE technical products through technical development, quality review, and promotion of new products.  This can include repackaging of educational content from an existing technical base to deliver programs more broadly. Participation in the preparation process (including peer review) is also considered support of SPE products (Example: JVAT is published with articles peer-reviewed by members of the Vinyl Plastics and/or Polymer Modifiers & Additives Divisions).

· We have supported new SPE technical products as follows:

Name of SPE product: 

Section or Division member name(s): 

Describe what was done: 

20. Develop technical program with non-SPE organizations for the purpose of exposing SPE programming to a new audience and to provide networking opportunities for SPE members with downstream industry participants.

· We have partnered with a non-SPE organization as follows:


Program name: 



Name of non-SPE organization: 

21. Student Activities & Programming

Choose at least two of the following:
· New Student Chapter formed in 2006-07: 

· Develop new program or substantially improve an existing program for students.

· Participate in the SPE/Husky Section Education Award contest.

· Participate in SPE Essay Contest, selecting local or category winners and submitting the Section’s winning entry to SPE Headquarters for the international competition.

Communication

(Meet 4 of 6 Requirements)

22. Offer a social event or gathering at least once annually (can include receptions, parties, golf outings, networking events, etc.).  These events may be in conjunction with normally scheduled technical programs.

· We have provided at least one annual social event for our membership in the form of:

23. Provide financial report and minutes of Board meetings to membership.

· We have provided our membership with financial reports and minutes of Board meetings using the following mechanism:

24. Improve SPE Headquarters’ database accuracy (e.g. provide updated member email addresses).

· We have increased the accuracy of the SPE database in the following manner:

25. Provide SPE Headquarters with best practices for member communication.

· We have submitted best-practices documentation on the following communication method:

26. Participate in communication (e.g. newsletter, website, etc.) award contest.  This may include non-SPE competitions.

· We have participated in the following:

27. Outreach Program (i.e. public interest): Conduct presentations to promote plastics at local civic groups, governmental groups, high schools, vocational schools and/or other public groups.

· We have participated in an outreach (public interest) program through the following:

Membership

(Meet 1 of 1 Requirement)

28. Develop & implement at least one new service that offers member value (marketplace event, online webcasts, etc.).

· We have developed & implemented the following new service for our membership:
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