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Goals & Work Plan Template
2007-2008
Goals & plans are important documentation to help SPE Sections & Divisions focus on successfully creating and delivering member value.

Membership

Goal 

Given our current membership of __________, achieve an annual growth rate of __________% to increase our membership by __________ members.

Describe Your Plans

Your membership plans may include areas such as recruiting and retaining members,  and adding new member benefits.

	[Enter Plans Here]


Technical Programming

Goal

Sponsor technical programming events that serve __________% of our membership.

Describe Your Plans

Your technical programming plans may include participation in events such as ANTEC, Topical Conferences, MiniTechs, Seminars, and other technical meetings.  In addition, you may want to consider technical services in the form of contributions to new SPE technical products, hosting student activities and programming or presenting SPE programming to new audiences.
	[Enter Plans Here]


Communication

Goal

To effectively communicate with members about SPE offerings and events to foster a sense of community and to allow them to respond.

Describe Your Plans

Your communication plans may include regular outbound communications, a mechanism to answer members’ technical questions, and networking opportunities.  In addition, you may want to consider social events; communication of financial reports, minutes, and state of the organization; enhancing accuracy of the Society database; sharing best practices; participating in or hosting award programs; and community outreach.

	[Enter Plans Here]


Organization

Goal

To comply with Section/Division organizational guidelines & policies.

Checklist

· Volunteer leadership roster (Officers, Board of Directors, and Committee Chairs)

· Annual budget (current year)

· Goals & plans (this document for current year)

· IRS Form 990 (if applicable) and SPE Annual Financial Report 

· Annual business meeting

· Councilor meetings & reports

Describe Your Plans

Your organizational plans may also include volunteer recognition programs (local and Society level), financial support of students in the industry, and officer training.

	[Enter Plans Here]



