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To:
SPE Fellow Process Champions

From:
Jehuda Greener, 2014-15 Fellows Committee Chair
Having served on the Fellows Committee since 2002 and as Chair since 2011, I am very fortunate and privileged, together with other Committee members, to get to know up close some of the brightest and most successful members of the Society.    This tenure has given me also a special vantage point onto the Fellow selection process with all its feats and pitfalls.  Any process of this type is by necessity imperfect, subjective and imprecise, but, together with my fellow committee members, we have tried over the years to make it as objective and meaningful as possible and true to the Bylaw: 
“To be elected Fellow of the Society, a candidate shall have demonstrated outstanding achievements in the field of plastics engineering, science or technology, or in the management of such activities; shall be sponsored, in writing, by the Board of Directors of at least one Section or Division, or by a committee of the Society organized for this purpose; shall have credentials certified by and application approved By the Credentials Committee; shall have a minimum of 18 experience credits; and shall have been a Senior Member in good standing for six consecutive years.”
The most contentious phrase in the above bylaw is: “…demonstrated outstanding achievements in the field of plastics engineering…” If one or more committee members are familiar with the professional record and body of work of the candidate and his/her achievements can be readily explained and articulated to the rest of the committee, then the selection process is relatively straightforward.  If, however, the candidate and his/her area of expertise are unfamiliar, as is often the case, we must go by objective and time-honored criteria that attest to the candidate’s professional and technical accomplishments and contributions to industry and the Society.   These criteria are clearly outlined in the bylaws as follows: 

“Criteria for eligibility for the Fellow of the Society member grade is taken to mean: having accomplished a step change in the state of the art of plastics engineering such that the conduct of business has been taken to a higher level of effectiveness through advances in either the technology or its commercial practice, bringing significant benefit to society.  The individual must have contributed substantially, though not necessarily exclusively, to any achievement(s) being considered in evaluating her/his value to the profession.”
General documents supporting these criteria may comprise one or more of the following elements:
1. Publications 
2. Patents

3. Support letters from industry and technical leaders

4. Well documented revolutionary and visionary changes in the plastics industry (organizational, business or technical in nature) attributed to the candidate
5. Strong endorsement from the Process Champion

Let me explain each of these elements as some are often misunderstood, misused and misinterpreted.  “Publications” refers to pertinent technical papers published in leading peer-reviewed journals, books or book chapters and proceedings of key conferences (like ANTEC) that shed light on the technical contributions of the candidate.  We sometime use the citation index and other measures to assess the value/weight of a publication.  Although the number of publications is one of the measures of the candidate’s body of work, in the final assessment it is definitely not the most critical.   We recognize that this element is more important for candidates with academic affiliation, and therefore it is weighted much less for candidates that hail from industry.
Patents are the other component of the so-called “paper trail” of the candidate that is in the public domain and readily accessible.  Here, issued patents (preferably in the US) are weighted significantly more than filed patents.  Patents represent the intellectual property of the organization with which the candidate is affiliated and are an important though imperfect measure of the inventiveness and creativity of the candidate.  The value of patents can also be assessed by a corresponding citation index.  As in the case of publications, the number of patents is some measure of the productivity and creativity of the candidate but is not significant in and of itself.  We recognize that this element is more important for candidates from industry and so it is weighted much less for candidates with an academic affiliation.  

Support letters by well recognized business and technical leaders (preferably but not exclusively SPE Fellows) are very important as they affirm the contributions of the candidate by someone with well-established credentials and good understanding of the technology or business directly impacted by the candidate’s work.  We often receive support letters from current or former colleagues, subordinates, direct line supervisors, or just personal acquaintances.   Such letters of support usually carry very little weight with committee members because of the possibility of bias and conflict of interest unless the letter writer happens to be a leader in his/her field.  It is also important to refrain from listing “accomplishments” that are, in fact, part of the work responsibilities of the candidate with relatively limited impact on the plastic industry at large or the technology studied, beyond the candidate’s organization.
Some truly seminal contributions that are considered game changers in the plastics industry may be sufficient to confer a Fellow status upon a candidate provided this breakthrough contribution is clearly explained and attributable to the candidate.   In such an uncommon case, the value of other elements (publications, patents, etc.) is secondary but the connection of the candidate to the seminal contribution (technical, business/organizational, educational, etc.) must be clear and unambiguous. 
The Process Champion, representing the Division’s or Section’s BOD, must present a clear, well-reasoned and well-documented case to the committee explaining why the candidate should be conferred a Fellow status in accordance with the bylaws of the Society and based on the submitted supporting documents.  It is recommended that the Process Champion pre-screen the submitted documents according to the general guidelines outlined above, to make sure they adequately represent the professional record of the candidate and fully justify promotion to Fellow.  It is important that the statement of the Process Champion is well supported by the documentary evidence submitted by the candidate and that the process strictly follows the bylaws and meets the stated deadlines.
